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1. CHAIR’S REPORT 

Thrust unexpectedly into the role of Chair in August 2018, I’d like to report on yet another 
successful year of operation from the RDA Tasmania Committee. 
  
As can be seen from the table of outcomes included in this report, the RDA Tasmania 
Committee committed ourselves to a broad range of activities across all areas required by 
our funding contract, and importantly, has delivered strong outcomes in all areas. 
   
I note that many of our outcomes share common themes such as brokerage, facilitation, 
advocacy and advice. Highlights include: 
 

 Our participation in activities such as the Bell Bay Advanced Manufacturing Zone Sub-
Committee, where it has been evident that our role has been more than just that of the 
governance body; 
 

 Our continued work with the Tasmanian Logistics Committee which resulted in a closer 
engagement between our states logistics providers and manufacturers and the 
Australian government at both a political and department level; 
 

 Our significant involvement in the reformation of the Tasmania division of the Australia 
China Business Council; 
 

 Our support to regional planning in projects such as the Freycinet Master Plan; 
 

 Our active role in bringing together food producers in partnership with Northern 
Tasmanian Development Corporation to create a Northern Food Network; and   
 

 The role of our staff to support project advice and advocacy continues to be noted 
through feedback from successful project proponents. This includes successful projects 
such as the Murdunna Jetty and the Wild Mersey Mountain Bike projects where we are 
told that our staff involvement has been instrumental in their successful progress. 

 
I would like to note our Committees commitment throughout the year. This includes 
everything from input into annual business planning, enthusiastic engagement with the 
Regional Employment Trials and attendance and input at Committee meetings. 
 
I would also like to acknowledge the work of our team and their commitment to the 
organisation and ensuring we deliver great outcomes as we play our small role in making 
Tasmania a better place. 
  
Prof. Sue Kilpatrick 
Chair 
 
  



 

Page 3 of 78 

 

2. CHIEF EXECUTIVE AND DIRECTOR OF REGIONAL DEVELOPMENT REPORT 

The 2018 – 2019 year continued to be a very busy and productive year.  I would like to thank 
the RDA Tasmania’ staff, Kevin Turner (Regional Development Coordinator - North), Jen 
Newman (Regional Development Coordinator - South), Mike Brindley (Regional 
Development Coordinator - North West), Susie Bower (BBAMZ Project Officer) and Carmen 
Lee (Executive Assistant) for their ongoing commitment to the RDA Committee.   
 
The Committee continues to operate within the current funding arrangements and 
oversight from the Governance Committee. I once again note however that we continue to 
be financially constrained and this will require ongoing management. 
 
I would like to thank the RDA Committee members for their ongoing commitment and 
especially Prof. Sue Kilpatrick who took over the role of Chair in August 2018, and Mayor 
Doug Chipman, the deputy role in April 2019.  It’s important to note that that the 
Committee bring a diversity of knowledge and experiences that establish and support the 
strategic direction of the Committee. The Committee’s active participation has been 
invaluable for the last twelve months.  
 
During 2018 – 19, we facilitated the employment of a Project Officer to work with the Bell 
Bay Manufacturing Precinct to assist with investment attraction and business collaboration.  
We welcomed Susie Bower into this role.  Susie has been working closely with these 
businesses and we are starting to see some great outcomes emerge. The work of Susie and 
the Bell Bay Advanced Manufacturing Zone has been recognised nationally. 
 
We look forward to facilitating and delivering regional development outcomes in 
conjunction with the staff and committee for Tasmania and I again thank Sue Kilpatrick, 
members of the Committee, and staff from the Department of Infrastructure and Regional 
Development for your ongoing support and commitment to the organisation and our staff.  
 
Mr Craig Perkins  
Chief Executive Officer and Director of Regional Development 
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3. SUMMARY OF KEY ACHIEVEMENTS 

The table below in section 4 demonstrates the significant activity undertaken by the RDA 
Tasmania Committee throughout 2018 – 2019 reporting period. Some of the highlights include: 
 Freycinet Master Plan 

RDA Tasmania has been a strong participant in the development of the Freycinet Master 
Plan. In particular, we played a role in ensuring the master plan forecasted appropriate 
visitor numbers and provided linkages to TasWater to support the planning of 
infrastructure upgrades. As an outcome, Infrastructure funding commitments of $8 million 
dollars have been committed to the plans implementation. 
 

 Regional Employment Trials 
The RDA Tasmania Committee embraced participating in the Regional Employment Trial. 
Our involvement has included the assessment of projects, close working relationship with 
the Department of Employment, Skills, Small and Family Business, and providing consistent 
feedback on the assessment process of the program. The Tasmanian trial site met all its full 
funding allocation for the year.  
 

 Industry engagement 
RDA Tasmania has continued to support a number of key industry engagement initiatives. 
These have included: 
- Northern Tasmania Food Network 
- Australia China Business Council 
- Bell Bay Advanced Manufacturing Zone 
- Tasmanian Logistics Committee 

 
 Commonwealth, State and Local Government engagement 

- We worked closely  with the Tasmanian Government to invest in a state-wide data 
platform (Profile ID) 

- We continued to support local government infrastructure planning and funding, in 
particular, projects suitable for funding through the Building Better Regions 
program. 

- We engaged with all Tasmanian Councils to gain an understanding of future 
infrastructure spending. The information collected will inform a report that 
highlights the scope and scale of future local government infrastructure spending in 
Tasmania. 
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4. TABLE OF OUTCOMES, OUTPUTS AND PERFORMANCE MEASURES 

The table of outcomes below for the period of 01 July 2018 to 30 June 2019.  
 
The activities demonstrate a continued strong engagement with our key stakeholders 
notwithstanding the focus on the change. 
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OUTCOME THEME 1  Increased economic opportunities and investment in Your Region 

OUTPUT i.  Identify economic development opportunities that leverage private and public sector investment in Your 
Region. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures  

1. Number of organisations or potential investors 
engaged and/or assisted with, and investment 
opportunities created. 

Additional Performance Measures 

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 
measures should be listed below. 

a. [LEAD]  

Understand potential sources of financial capital in our region (e.g. banks, private equity 

sources, peer to peer, crowd funding etc) 

 RDA Tasmania encouraged investment in the agriculture sector as it continues to expand 
activities in rural Tasmania through ongoing investment in irrigation which makes 
investment in new farms possible. A meeting was arranged with a business owner and 
potential international investor in the agriculture and food sector to discuss investment 
opportunities. Meetings were held with two separate national firms investing in expanding 
their operations in Tasmania. Both firms have invested in or are in the processing of 
investing in expanding production and export off-island. 
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OUTCOME THEME 1  Increased economic opportunities and investment in Your Region 

OUTPUT i.  Identify economic development opportunities that leverage private and public sector investment in Your 
Region. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures  

1. Number of organisations or potential investors 
engaged and/or assisted with, and investment 
opportunities created. 

Additional Performance Measures 

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 
measures should be listed below. 

1.2 [LEAD and SUPPORT]  

Improve the skills and leadership of the region’s current and future workforce 

1.2.1 Implement findings of RDA Tasmania’s regional economic development workforce 

capability study 

 The creation of a State-wide Economic Development Officer Network was a 
recommendation of RDA Tasmania’s regional economic development workforce capability 
study (November 2017). The network has ownership from practitioners from across the 
state who are driving and organising the events and communications. Sharing amongst 
the attendees at meetings and general feedback has been positive. Two state-wide 
Economic Development Officer Network meetings were attended by RDA Tasmania; one 
with Devonport City Council giving an overview and a tour of the Devonport Living City 
project that has been supported through Australian Government funding, one at the 
Derwent Entertainment Centre with a presentation from the Australian Business Register. 

 RDA Tasmania was encouraged to apply for Skills Tasmania Workforce Development 
funding to implement further recommendations from the study including to provide training 
opportunities, develop best practice resources and case studies and to support continued 
network events and professional development.  RDA Tasmania successfully completed 
the Expression of Interest round and is awaiting news from the Department after changes 
in the May 2019 budget that may impact the program. 

 

1.2.2 Continue to engage with Beacon Foundation’s business partnership initiatives 

 In conjunction with Beacon Foundation Business Partnership Program, 5 classes of 30 
students participated over a period of 2 weeks in financial literacy classes and 1 work 
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OUTCOME THEME 1  Increased economic opportunities and investment in Your Region 

OUTPUT i.  Identify economic development opportunities that leverage private and public sector investment in Your 
Region. 

readiness class of 32 students explaining key attributes for a good employee. Classes 
have been offered for 6 years at Hellyer College and are endorsed as part of the 
mathematics and business curriculum. 

 RDA Tasmania chaired the meetings of the Northern Midlands Business Partnership 
Group attended by 2 local high schools and 7 businesses. 

 RDA Tasmania support the Beacon Foundation’s business partnership group in 
Launceston. The BPG engages four (4) high schools with industry connections. Activities 
have included chairing three BPG meetings, attending 1 Careers on Wheels, judging a 
hospitality dessert challenge, providing support around mock interviews and work 
readiness workshops. Feedback from the schools was that these events had a clear 
impact on improving the work readiness of many high school students. 

 

1.2.3 Engage with Skills Tasmania’s workforce development initiatives 

 RDA Tasmania worked with Skills Tasmania to successfully secure a $200,000 workforce 
development grant to assist the establishment of Key Education and Employment Network 
(KEEN Partners Pty Ltd), a group training organisation that has employed 10 full time 
permanent apprentices/trainees. 

 RDA Tasmania successfully completed the EOI round of the 2019 program to implement 
findings of our regional economic development workforce capability study (see 1.2.1). 

  

1.2.4 Support NextGen and other school age education and career pathway activities 

across Tasmania 
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OUTCOME THEME 1  Increased economic opportunities and investment in Your Region 

OUTPUT i.  Identify economic development opportunities that leverage private and public sector investment in Your 
Region. 

 In March, RDA Tasmania sponsored 15 High school girls to attend an Inspiring Women in 
Leadership Lunch in Launceston. The lunch was hosted by Launceston Chamber of 
Commerce, Eaglecrest Technologies and Hays Recruiting Australia. The students were 
chosen from the leadership group from 3 high schools. 

 In June, RDA Tasmania participated in a Nextgen school challenge, providing mentoring 
and judging the business ideas for year 10 students in Launceston. 
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OUTCOME THEME 1  Increased economic opportunities and investment in Your Region 

OUTPUT i.  Identify economic development opportunities that leverage private and public sector investment in Your 
Region. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures  

1. Number of organisations or potential investors 
engaged and/or assisted with, and investment 
opportunities created. 

Additional Performance Measures 

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 
measures should be listed below. 

1.3 [LEAD]  

Within each sub-region, undertake regular ongoing engagement with industry representatives to 
understand current and long-term regional opportunities and challenges 

RDA Tasmania have worked with numerous stakeholders which have included the following results: 

 Attended a Tourism Australia Industry Briefing reinforcing the growing prominence of Tasmania in 
Australian product marketing and the rise of ‘signature product’ that targets high yield visitors. 

 

Case Study: Envorinex 

Envorinex is a plastics recycling and manufacturing business that takes end-of-life plastics from 
industry (e.g. silage wraps) and recycles them into new industry products (e.g. moulded seed 
propagation trays).  We met with them to understand the challenges and opportunities for their 
business and for Tasmania to create value from waste. Envorinex revealed that grants have their 
pitfalls, for example the cost to complete a project rises from the time the application is submitted 
to the time grant funds are released. Envorinex also revealed that plastics recycling from industry 
and municipal waste are more achievable than many realise and an approximate $6 million 
investment in processing equipment would redirect plastics into new items that could replace 
imports. RDA Tasmania reported this economic opportunity to the Tasmanian Government to 
explore opportunities to increase the amount of plastics being recycled. 

Case Study: Essential Oils Tasmania 

Essential Oils Tasmania has received increasing demands for their products, such as boronia, 
parsley, kunzea, eucalypt and peppermint.  Tasmania’s GMO-free status, water security and 
environmental legislation gives Essential Oils Tasmania a higher value proposition in the global 
marketplace.  RDA Tasmania met with them to discuss the opportunity to grow the essential oils 
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industry. Essential Oils Tasmania revealed that an approximate $1 million investment in regional 
distillation infrastructure over two years would unlock farmer’s capacity to grow more.  To produce 
100 tonnes of peppermint oil takes 1,000 hectares of farmland, so there is significant opportunity 
for farmers to plant high value crops. RDA Tasmania organised a meeting between Essential Oils 
Tasmania and the Australian Government via the Hon. Senator Colbeck to discuss the potential to 
grow the essential oils industry. We also connected them to a new analytical service opened in 
Launceston which would enable them to ‘fingerprint’ their products and protect them from 
counterfeits. 

 

Case Study: Artists as Entrepreneurs  

RDA Tasmania collaborated with The Van Diemen Project to create a business development 
program for self-employed artists and operators in the creative industries.  Various factors 
contributed to this; a University of Tasmania report into cultural value that revealed artists struggle 
to work in Tasmania, a growth in demand for a skilled workforce within the creative industries and 
the spotlight on Launceston ‘creatives’  that the MOFO festival shines. A workshop called “Starting 
an arts business – Pitfalls, Perils and Possibilities” was delivered to twenty artists from the West 
Tamar Arts Group. They were trained in business planning, accountancy for small business, 
compliance and marketing.  Feedback from participants was positive and has helped them on a 
pathway from hobbyist to an income earning artist. This business development program has 
gained the attention of the MOFO festival who has offered to connect professional artists as peer 
mentors and the Tasmanian Government who are considering it in their review of the Cultural and 
Creative Industries Strategy. 

 

Case Study: Circular Head Farms and VDL Farms (Infrastructure Planning) 

RDA Tasmania provided initial planning advice to the proponents of the Circular Head Farms 
project (5 farms in total) as part of their request for support funding for infrastructure (roading and 
potential irrigation) for tor Togari area of Circular Head.  This request was made in a submission to 
the Tasmanian Government which could potentially lead to additional employment in the Dairy 
Sector in the Circular Head.  
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This submission was also shared with the Australian Government through former Senator Steve 
Martin’s office, the Minister for Agriculture as well as the Minister for Communications to also 
consider Circular Head Farms as part of the separate VDL farms proposal to upgrade 
telecommunications in the Togari area enabling remote access to irrigation and on farm 
applications.  

 

Case Study: Norske Skog  

RDA Tasmania provided advice and assistance to Norske Skog Boyer to apply for Tasmanian 
Regional Jobs and Investment Package funds in 2018.  The company was successful in receiving 
$1.5 million to support an innovative partnership with the Circa Group and new technology 
developed in Australia, to supply global markets with sustainable, safer and more environmentally 
friendly alternatives to existing solvents which have unacceptable environmental impacts and 
have been banned from future use in Europe. 

The process converts radiata pine sawdust, utilising reactions under pyrolysis conditions, to 
produce the “green” biosolvent Cyrene™.  Each step was novel on an industrial scale for this 
product and required significant knowledge to be developed in-house by the FC5 team.  On 17 
January 2019, the first in-specification 99% pure Cyrene™ was produced by the FC5 prototype 
plant near Hobart. 165 kg of this product was packaged and shipped to customers in the USA.  

 

Case Study: OneHarvest – Harvest Farms 

RDA Tasmania met with the Chairman and CEO of the company about their expansion in 
Tasmania. Harvest Farms in Richmond supplies spinach, rocket and lettuce for the company’s 
pre-packaged salads sold nationally.  RDA Tasmania connected the company with local 
stakeholders including the Sorell Trade Training Centre and the Employment Facilitator employed 
by the south east councils.  OneHarvest is now in partnership with the Trade Training Centre to 
utilise their GPS enabled tractor. This is used for students during the off-season so that they have 
access to the latest technology and OneHarvest has access to Trainees that can use the 
equipment on farm. 
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1.3.1 Engage with industry bodies and chambers of commerce 

 A business networking breakfast was attended at the Launceston Convention Centre with 
approx. 30 businesses and community leaders in a supportive role. 

 Working closely with the TCCI to gain additional insight into Tasmania’s ongoing 
challenges and opportunities in regional economic development. All 3 regional launches of 
the Tasmania Report were attended by RDA Tasmania. 

 Attended ‘Growing Pains’ forum for small business owners and entrepreneurs seeking to 
start a new business – hosted by Devonport Chamber of Commerce with Adam Mostogl. 

 RDA Tasmania is a member of the Devonport Chamber of Commerce and Industry 
Innovation Group. This group continues to act as a mechanism to regional industry 
representatives, local council and government to assist project development, identify 
regional constraints and share information on regional trends and data. Topical issues 
raised include a new investment prospectus for the greater Mersey Lyell region, improving 
job placements for industry, airport masterplan for Devonport (Tasports) and the Living 
City project progression.     

 Ongoing activities with the Devonport Chamber of Commerce and Industry Innovation 
Group, providing input into the Investment Prospectus for the Mersey Lyell region 
(ongoing) and potential skilling of job seekers through the Regional Employment Trials 
Program for Devonport industry sectors. Additionally, the development and release of the 
Devonport Airport Masterplan has been supported by the Industry Group as a means of 
securing an air gateway for tourism and potentially high value export cargo hub.  

 Presented to the Burnie Chamber of Commerce and Industry breakfast session to 
consider the Regional Australia Institute (RAI) Deal or No Deal report.  This highlighted 
common themes on successes of smaller cities within Australia and how Burnie could 
adopt some of these findings.  

 RDA Tasmania is a member of the Launceston Chamber of Commerce, and the CEO and 
DRD sits on the Chamber’s Board. RDA Tasmania has committed to facilitating a 
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Regional Collaboration Framework, an initiative of the chamber that is designed to bring 
northern Tasmanian stakeholders together to identify and support key regional priorities. 
This work has yet to conclude. 

 

1.3.2 Undertake targeted engagement with industry leaders within the Region and liaison 
with industry units in State Growth (DSG) 

 Attended the Tasmanian Waste and Resource Recovery Forum that brought together 
local and state government and industry to explore best practice and opportunities for 
Tasmania. 

 Partnered with the Department of State Growth International Trade Unit and the National 
President and CEO of the Australia China Business Council (ACBC) to hold a business 
lunch with the Tasmanian Premier, attended by selected export orientated companies.  
This was very well received with new members joining the ACBC and further partnership 
events planned for later in 2019. 

 Continuing to work with the DSG Regional Development unit to provide information and 
research to illustrate opportunities and challenges for regional Tasmania. Provided tour for 
2 Department of State Growth Regional Development Unit to 3 key industrials on the 
North West Coast. 

 RDA Tasmania as a member and also secretariat of the Tasmanian Logistics Committee 
provided feedback to the Tasmanian Government to support the Tasmanian Trade 
Strategy - released in 2018. In particular the TLC has assisted with the development of 
“Section 3 - Freight and Logistics” support to develop an industry focused outcome for 
Tasmanian business owners who need assistance in developing their own freight 
strategies.  

 RDA Tasmania helped the Tasmanian Government prepare grant applications for the 
SME Export Hub fund. The applications were aligned to the Industry Growth Centres; 
FIAL and Advanced Manufacturing. Only the application for Advanced Manufacturing was 
submitted and was unsuccessful in receiving funding. 
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1.3.3 Continue to support the RDA Tasmania Bell Bay Manufacturing Precinct Sub-
Committee (BBAMZ) as the central point of contact for all proponents for the Bell 
Bay Precinct for investment opportunities 

 Five businesses in Bell Bay were identified to assist with the construction of the Veneer 
Plant and providing on-going services as contractors after the completion of the 
construction phase. 

 Business engagement with the potential of 85 FTE jobs in a supportive role. 

 A meeting was set up with local Bell Bay engineering businesses and the Australian 
representative of a Malaysian Company that is setting up a Veneer Processing Plant in 
Bell Bay.   

 The BBAMZ was recognized by the Australian Government as the category winner in the 
‘Regional Growth’ category through the Ministers local government awards for excellence 
in June 2019. 
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OUTCOME THEME 1  Increased economic opportunities and investment in Your Region 

OUTPUT i.  Identify economic development opportunities that leverage private and public sector investment in Your 
Region. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures  

1. Number of organisations or potential investors 
engaged and/or assisted with, and investment 
opportunities created. 

Additional Performance Measures 

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 
measures should be listed below. 

1.4 [LEAD]  

Understand local and state government investment priorities required to support an expansion of 
the economy: 

 RDA Tasmania met with the Tasmanian Government to learn about the Northern Prison.  The new 
prison is a $270 million infrastructure investment, with construction beginning in 2020 which will 
provide significant local benefits when operational. The location of the project has not been 
determined yet. 

 

Including: 

1.4.1. Guidance and support for the implementation of the Freycinet Master Plan 

 RDA Tasmania arranged a meeting on 24
th
 July with TasWater and the Freycinet Master 

Plan Steering Committee Chair to discuss infrastructure investment needs. The two 
parties had not previously met. TasWater identified deficiencies in the modelling and 
scope of the sewerage solution in the draft Master Plan and State Government Parks and 
Wildlife department allocated further funding of $365,000 for more design and engineering 
work to be completed.  

 The Master Plan has already yielded bipartisan support even though the plan has not 
been finally endorsed. The Federal Government committed $7.2 million towards 
implementation of the plan and $1 million for the walk around Coles Bay waterfront to 
connect the new Visitor Gateway to the National Park.  State Government has committed 
a further $2.67 million for implementation projects including the Coles Bay Jetty, trailer 
parking, toilet at Wineglass Bay and a shared use riding and walking path. 
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 RDA Tasmania has been invited to be part of a 4 person sub-committee to consider the 
ongoing government and oversight of the plan implementation to convene in July/August 
2019. 

 

 

 

1.4.2. Working with State Growth to develop an Infrastructure register 

 RDA Tasmania continues to work with the Department of State Growth to prepare a list of 
projects for potential support at both State and Commonwealth level.   

 

Case Study – Local Government Pipeline Project Report 

The Regional Development Australia (RDA) Tasmania Committee have for some time been 
considering how to best get a view of strategic infrastructure projects, particularly at a local 
government level, across Tasmania. Following the release of Infrastructure Tasmania’s Pipeline 
Project Report, RDA Tasmania wrote to the Tasmanian Government seeking their level of interest 
also to gain a better understating of the scope and scale of local projects. Minister Gutwein 
recently wrote to us confirming this would be a “useful and purposeful initiative”. Paper due for 
completion by the end of 2019.  

RDA Tasmania have met with local government stakeholders to create a list that enables us to 
build a picture of the value of local government infrastructure investment, and importantly, will help 
explain the significant role that local government play in economic development and place making. 
This paper is due for completion at the conclusion of 2019. 
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OUTCOME THEME 1  Increased economic opportunities and investment in Your Region 

OUTPUT i.  Identify economic development opportunities that leverage private and public sector investment in Your 
Region. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures  

1. Number of organisations or potential investors 
engaged and/or assisted with, and investment 
opportunities created. 

Additional Performance Measures 

You may choose to set additional Performance 
Measures as part of the Business Plan process and 
report against these in the Annual Report on 
Outcomes. Additional measures should be listed 
below. 

1.5 [LEAD] 

Establish a formal partnership with the University of Tasmania to identify and develop 
partnership opportunities (formal and informal) to build state-wide regional economic 
capability and productivity 

The RDA Tasmania Committee has continued to work with the University of Tasmania to establish 
a memorandum of understanding that recognises the respective roles and contributions of RDA 
Tasmania and the University of Tasmania in supporting regional economic growth in Tasmania. 
The MOU will strengthen the role that University of Tasmania contributed to place based 
economic development. Notwithstanding the development of the MOU, RDA Tasmania has: 

1. Met with Vice-Chancellor Rufus Black and Provost Jane Long on several occasions. 

2. Provided support for the Zeehan Study hub which was funded by the Australian Government’s 
Regional Studies Hubs program, and subsequently visited the Zeehan Hub prior to its opening. 

3. Held a Committee meeting at the Launceston Inveresk campus, which included a briefing from 
the University of their Northern Transformation Project. 

4. Engaged a University of Tasmania international student as an intern to assist with our council 
Pipeline Project initiative. 

5. Worked with the University of Tasmania to support the Food Systems Innovation Group (see 
5.5.1). 

 

1.5.1 Industry cluster engagement and workforce development 

 RDA Tasmania worked with the Tasmanian Institute of Agriculture at UTAS to consider 
potential research projects and support information as part of the circular economy 
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industry network in the Huon Valley. Results are expected in 2019-2020. 

 

Case Study - Food Systems Innovation Group 

This University of Tasmania initiative is a bi-monthly networking event that connects stakeholders 
within the food system. RDA Tasmania provides input on government programs and looks to find 
new opportunities to create jobs. As a result of participation in the Food Systems Innovation 
Group, RDA Tasmania were invited by the Premier’s Health and Wellbeing Council to suggest 
business and industry development programs that the Tasmanian Government could deliver 
through its Health in All Policies agenda. Functional foods and foods with less negative nutrients 
are a growing market category and one that Tasmanian firms could develop new products. These 
recommendations are still under review but could see businesses supported with the development 
of new products and marketing. From the Food Systems Innovation Group, a proposal has 
emerged for Launceston to make a bid to join the UNESCO Creative Cities Network for the theme 
of Gastronomy.  RDA Tasmania are on the steering group and see it as an opportunity to gain 
international exposure for the innovative members of the agriculture, manufacturing, tourism and 
hospitality sectors whose work aligns with the United Nation Sustainable Development Goals. 

 

1.5.2 Linkages with TasTAFE 
No activity was undertaken in the reporting period, however, the Committee was strengthened by 
the appointment of Michelle Swallow to the Committee in July 2018 who is a current board 
member of TasTAFE. 
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OUTCOME THEME 2 Increased trade and job creation. 

OUTPUT ii.  Connect Your Region with industry sectors, international trade partners, financial markets, regional 
entrepreneurs and business leaders to attract investors to explore new opportunities to grow local jobs in 
Your Region. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Number of organisations assisted directly or 
indirectly including the number of potential and/or 
actual jobs created. 

2. Number of organisations, entrepreneurs and 
emerging business leaders connected with 
business support, investment and growth 
programs. 

3. Number of organisations connected with export 
opportunities or export readiness support. 

2.1 [LEAD]  

Facilitate realisation of the benefits of cluster engagement by meeting with geographically 

co-located firms in similar sectors; 

Red Meat Industry – Alternative Future: this collaborative project with Northern Tasmania 

Development Corporation (NTDC) is about connecting Tasmanian farmers with the 0.1% global 

consumers who make purchasing decisions based on provenance and provability of quality 

standards such as GMO free.  The first meeting was attended by an invited group of 3 producers, 

2 researchers, 1 freight forwarder, 1 specialist retailer and 4 from government including RDA 

Tasmania. Did it have an impact? The meeting has mobilised interest in Tasmanian lamb and the 

goal is to provide support for more quality Tasmanian lamb producers to gain a premium for their 

product.  A follow up meeting to develop this with more producers is scheduled for July, 2019.  

There are currently 2 million lambs in Tasmania and with recent investment in irrigation this 

number could grow to 7 million.  With these numbers and a shift from commodity to premium this 

project could have a significant impact. 

 

i. Co-manage the Northern Tasmania Food Network in partnership with Northern Tasmania 

Development Corporation to drive food and beverage led economic development 
 

Due to a high level of interest in food and agri-business in Northern Tasmania, Northern Tasmania 

Development Corporation (NTDC) and RDA Tasmania established a Food Network in August in 

2018. The aim is to connect businesses in the food, beverage and agricultural sectors so we can 
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share experiences, knowledge, ideas, and value-add to business by facilitating enquiries and 

connections.  The Northern Tasmania Food Network is anchored around four networking events, 

which are designed by businesses in the network. The model being followed is from the Cluster 

Development Handbook and the Food Network is at the initial analysis step of the building the 

base phase. Highest Priority issues to be addressed by the Food Network included:  

1. Introductions to Interstate Distributors,  

2. Identifying new markets for produce,  

3. Potential to share equipment or assets. 

Did it have an impact? 

The networking events have been attended by 40 different business managers and on average 

there are 12 businesses per event. There are 150 food and beverage manufacturers in Northern 

Tasmania, so while the number per event is small compared to the total number, it must be 

remembered that these businesses are regionally dispersed and not everyone has time to attend 

networking events.  Feedback from participants was that the content and the style of the event 

help them connect and learn tips about how to run their business without having to learn the hard 

way.  Members of the Northern Tasmania Food Network have expressed advantages to 

supporting the network; because once people have formed a relationship they are happy to share 

information.  Tasmania can be a hard place to run a business and success can be determined by 

people sharing their knowledge. Businesses are interested in being vertically integrated and using 
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the network to find other people to be part of the value chain. Businesses are keen to hear from 

other businesses, rather than from Universities, government programs or from vendors or people 

selling services. 

The networking events have attracted businesses from across Tasmania; in response RDA 

Tasmania have helped other organisations to establish their own local “clusters”, which has 

helped form a coalition between north and north-west Tasmania. 

Since establishing the Northern Tasmania Food Network, our engagement in the food and 

beverage sector has leveraged new opportunities to provide advice and support which has helped 

increase our connections to government, community and industry.  These opportunities include; 

membership of the Premier’s Health and Wellbeing Council’s short term working group for food 

and nutrition, collaborating with the Tasmanian Government on an application for the 

Commonwealth’s SME Export Hub funding, presenting at a Protected Cropping Roundtable for the 

Department of Agriculture and membership of Launceston’s steering group to join the UNESCO 

Creative Cities Network for Gastronomy. 

Social Media Usage 

RDA Tasmania established a Facebook page for the Northern Tasmania Food Network. After one 

year of social media usage via Facebook, the online community has grown to 158 page followers 

and 140 page-likes.  Posts to Facebook are intended to be of interest and use to food and 

beverage businesses (e.g. news, events, programs and grants) and the average reach of posts is 

40 people. Networking events are streamed via Facebook live so those from remote areas can 
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participate and anyone unable to attend can re-watch the proceedings. The target for 2019/2020 is 

to grow the online community to 300 followers. 

ii. Work with Cradle Coast businesses to develop a “prove the brand” strategy and support 

a better understanding of access to finance opportunities 
 

 RDA Tasmania provided feedback from its “State of the Cradle Coast Region” Forum in 2017 to 

assist the Cradle Coast Authority with the development of its Regional Futures Plan. One of the 

recommendations was for the Cradle Coast to reconsider the identity of the region with a focus on 

reshaping it to deliver improvement in skills and “more jobs- better jobs”  
This focus has been incorporated into the Regional Futures Plan and RDA Tasmania will be 

working with the Cradle Coast Authority to help deliver on its stated workplan from the new plan. 

 

 RDA Tasmania has developed an Access to Finance document and the final version will be 

included in the suite of documents prepared on RDA Tasmania’s website. Again this initiative was 

developed as a result of the consultations held at the “State of the Cradle Coast Region” Forum.  

 

iii. Assist the Bell Bay Precinct businesses to identify any opportunities for growth of their 

business through collaborative tendering projects 

 

 After a call for expressions of interest, in October 2018, training provider, SRTA was contracted to 

provide training for BBAMZ members, negating the need for each business to individually source 
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and resource training providers. Common to all members is the need to train employees in first aid 

and CPR, fire handling, working at heights, manual handling and confined space safety. The 

single training provider manages the administration and regulatory aspects of the training, and 

conducts employee training sessions locally. Members have achieved both cost savings and cost 

avoidance through this BBAMZ initiative. 

 

iv. Investigate cluster opportunities in southern Tasmania particularly to support domestic 

and export market growth 

 

 RDA Tasmania Chairs the Circular Economy Industry Network that includes Huon Valley Council 

officers and councillors, local industry stakeholders including Willie Smith’s, Huon Aquaculture and 

Private Forests Tasmania, southern waste industry experts, State Government Primary Industries 

and Development Officers and the University’s Tasmanian Institute of Agriculture (TIA) to discuss 

potential collaborative projects to support solutions for organic waste to landfill and packaging 

innovation. The group has had tours and presentations from local industry operators and TIA is 

looking into possible research projects including an audit of industry inputs and output in the 

region to identify possible waste to input opportunities. 
 

 As a result of RDA Tasmania’s support of the South East Regional Development Association 

(SERDA) in planning for infrastructure and workforce development, SERDA successfully applied 

for funding through the Tasmanian Community Fund in the amount of $300,000 over 3 years to 

employ an employment facilitator.  This role specialises in working with local business and 
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workers in the region to match local people with local jobs.  The facilitator has brought in the local 

Trade Training Centre to provide training in areas of need and to identify young graduates that 

might fit job opportunities.  Over 40 jobs have been matched in the first 6 months of the project 

with another 30 positions available to be filled.  The project is now being looked at by other local 

governments and the State Government as a potential model for other regions of the state. 
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2.2 [LEAD]  

Establish a Sector based trade opportunities working group which will consider:  

i. Working with the Regional Development unit and Industry and Business Development 

activities in State Growth 

 

 RDA Tasmania attended the introduction of the new North West representative for the Office of 

the Co-ordinator General (OCG) and received a briefing on OCG future focus areas and 

investment opportunities in the North and North West of Tasmania. 
 

 RDA Tasmania worked with the Department of State Growth (North West) on the initial 

discussions and formation of a feasibility study into the viability of the Table Cape Resort project 

with the proponents of the project. The feasibility report is envisaged to be provided to potential 

investment partners as a means of supporting any capital investment into the project.  

 

 RDA Tasmania invited the Manager of the new Director of Regional Economic Development at 

State Growth to attend the state-wide Economic Development Officer network meetings and 

provided advice regarding the focus and activities of the newly established unit in State 

Government. 

 

 Through RDA Tasmania’s support of the Australia China Business Council (ACBC) Tasmania 

Branch, strong relationships have been formed with the International Trade Unit in State Growth. 
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RDA Tasmania provided input into the State Government Trade Strategy and RDA Tasmania is 

mentioned specifically in the Annual Action Plan 2019-2020 regarding events to celebrate the 5 

year anniversary of the Chinese President.  

 

ii. Collaboration activities with RDA South West (Western Australia) 

 

 In February 2019, an initial video conference between members of RDA Tasmania and RDA 

South West (and invited guests) to discuss matters relating to Forestry, Creative Industries 

Tourism and Food. Two separate sessions were held with the first session on Forestry attended 

by representatives from the Forestry industry and the University of Tasmania along with 

counterparts from RDA South West. The second session was on Creative Industries, Tourism and 

Food similarly attended by both regions to share understandings and focus points for future 

development. 
 

Subsequently, RDA South West supported the visit by some of their stakeholders to meet with 

mountain bike experts and Dark Mofo representatives. RDA Tasmania assisted with the 

connections 

 

iii. Run an ‘Exporting for Tasmanian Businesses’ forum, In conjunction with AusTrade, State 

Growth and DFAT 

RDA Tasmania did not run a forum, but instead supported Austrade,State Growth and DFAT in 

events by promoting them through our RDA Tasmania e-newsletter, ACBC Tasmania newsletter 
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and through assisting with targeting and selection of attendees to the following: 

 Held several meetings with DFAT Tasmanian State co-directors 

 Promoting the 2019 Tasmanian Export Awards 

 Suggested participants for the DFAT Business roundtable with Mr Dominic Trindade for 

pre-posting briefings prior to him taking the position of Australian Consul-General, 

Shanghai 

 Promoting and attending Accessing China Markets Forum organised by the Australian 

Food and Grocery Council 

 Austrade e-Commerce workshops conducted by Austrade’s e-Commerce specialist, Jack 

Lu 

 Austrade new Free Trade Agreement Market Entry Grant information sessions 

iv. Promote the work of Brand Tasmania to our stakeholder network in conjunction with 

AusTrade, AusIndustry, Advanced Manufacture Growth Centre, Food Innovation Australia 

Limited, METS Ignited and the Industry Growth Centres, sharing information on the latest 

government support programs and industry trends 

 

The new Brand Tasmania was established under the Brand Tasmania Act 2018, as a statutory 

authority which now provides longevity and specifies its objectives, functions, powers and 

responsibilities. The transition to a statutory authority occurred through the 2018-2019 year and 

involved the dissolving of the previous organisation and change of location staff, board and CEO.  

As a result of this upheaval, while Brand Tasmania events and newsletter articles were promoted, 

there was less activity than expected. 

https://www.legislation.tas.gov.au/view/whole/html/asmade/act-2018-037?query=((PrintType%3D%22act.new%22+AND+Amending%3C%3E%22pure%22)+OR+(PrintType%3D%22act.new%22+AND+Amending%3D%22pure%22)+OR+(PrintType%3D%22published%22+AND+Amending%3C%3E%22pure%22)+OR+(PrintType%3D%22published%22+AND+Amending%3D%22pure%22))+AND+Title%3D(%22Brand%22+AND+%22Tasmania%22)&dQuery=Document+Types%3D%22%3Cspan+class%3D%27dq-highlight%27%3E+Acts+As+Made%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EAmending+Acts+As+Made%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3E+SRs+As+Made%3C%2Fspan%3E%2C+%3Cspan+class%3D%27dq-highlight%27%3EAmending+SRs+As+Made%3C%2Fspan%3E%22%2C+Search+In%3D%22%3Cspan+class%3D%27dq-highlight%27%3ETitle%3C%2Fspan%3E%22%2C+All+Words%3D%22%3Cspan+class%3D%27dq-highlight%27%3EBrand+Tasmania%3C%2Fspan%3E%22%2C+Point+In+Time%3D%22%3Cspan+class%3D%27dq-highlight%27%3E18%2F12%2F2018%3C%2Fspan%3E%22
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2.3     [SUPPORT] 

Continue to provide secretariat support for activities of the Tasmanian Logistics 

Committee. 

Activities of RDA Tasmania included: 

 The National Freight and Supply Chain Draft strategy will be delivered in 2019 and will include 
considerations on behalf of Tasmania in the national context. This process is ongoing and the 
input of the Tasmanian Logistics Committee during the initial consultations will form part of the 
final strategy document. Furthermore, any ongoing national industry reference group (resulting 
from this process) will potentially include a member of the Tasmanian Logistics Committee. 

 The Chief of Staff of the Deputy Prime Minister received a briefing on the Coastal Shipping 
Revitalisation Act 2017 for consideration that highlighted the views of the Tasmanian Logistics 
Committee members. This input has been received and used in deliberations in the parliament on 
behalf of the Nationals and will form further considerations in the Senate. 

 Attended a briefing with the Port of Melbourne to understand its long term strategy development 
plan and how Tasmania’s growing freight task will be recognised. 

 RDA Tasmania (as secretariat for the Tasmanian Logistics Committee) attended an Australian 
Peak Shippers Dinner in Canberra with the secretary and deputy secretary of the Department of 
Infrastructure to discuss Tasmanian shipping opportunities and challenges. 

 Tasmanian Logistics Committee Meeting with the Department of State Roads and Heavy Vehicle 
regulator in Hobart. 

 Submission into the Senate inquiry regarding policy, regulatory and funding priorities for Australian 
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shipping (2019). Prepared by RDA Tasmania in consultation with Tasmanian Logistics Committee. 
This was followed up with a joint appearance at the Senate Inquiry in Melbourne by RDA 
Tasmania and the Tasmanian Logistics Committee to provide testimony on the submission.  

 Tasmanian Logistics Committee prepared a submission reply to the Tasmanian Premiers ‘Draft 
Trade Strategy Paper’. 

 Tasmanian Logistics Committee secretariat met with senior management of AAW Global Logistics 
to better understand logistics operations in Tasmania.   

 Members of the TLC met by phone with the Freight and Trade Alliance to prepare the framework 
for the next Freight Forum in June 2019 to be held at the Australia Maritime College in 
Launceston. 

 The Coastal Shipping Revitalisation Act 2017 has progressed through the lower house of 
Parliament and will now be considered in the Senate. The former Senator Steve Martin was also 
briefed on the views of the Tasmanian Logistics Committee on the final bill.  (This bill has since 
been concluded without ascent through the Senate).  

 RDA Tasmania (with the Tasmanian Logistics Committee) arranged a special briefing by the 
General Manager of the Maritime division of the Department of Infrastructure – Andrew Johnson, 
to brief members of the TLC about the Coastal Shipping Revitalisation Act 2017 and its 
implications for Tasmanian shipping. 

 The TFES Case Study document (prepared by RDA Tasmania in conjunction with the Tasmanian 
Logistics Committee, this has been well received by all levels of government and has helped to 
influence a further extension of the TFES Scheme to 2021. 
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programs. 

3. Number of organisations connected with export 
opportunities or export readiness support. 

2.4 [SUPPORT] 

Establish a working relationship with the Australia China Business Council. 

 RDA Tasmania signed an MOU with ACBC Tas in September 2018 and RDA Tas attended the 
ACBC National staff meeting in Melbourne on October 12. 

 The AGM was held and a new Executive Committee for the Tasmanian Branch was elected with 
official status to guide the organisation forward.  During 2018-2019, a local committee was 
established with representation from local export business, freight logistics, Deloitte, the State 
Director of DFAT and the University of Tasmania Director of Global Engagement. 

 ACBC Tasmania held a business lunch with the Premier of Tasmania, ACBC National President 
and CEO to re-invigorate membership.   

 Sponsorship commitment was secured from the state government and new business and 
corporate members were signed up. 

 A regular newsletter was re-instated and circulated to about 400 people interested in China trade 
to promote relevant events, reports and news. 

 As a result of the support and trusted network of RDA Tasmania, the ACBC Tasmania Branch 
now has an active and strategic local Executive Committee and a core group of commercial 
members. Having achieved this solid foundation, the organisation has now employed a part-time 
Executive Officer to drive membership and promotion, which will free up RDA Tasmania’s 
resource investment to the more strategic role of supporting the executive committee and liaising 
with government and key stakeholders. 
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2.5 [SUPPORT] 

Undertake workforce development programs that will consider: 

v. Increasing the working age population 
In June, RDA Tasmania partnered with the University of Tasmania and the Department of State 
Growth to host a Population Symposium. The symposium was attended by 125 registered 
delegates and speakers. The symposium provided an overview of the unique nature of 
Tasmania’s population trends, workforce challenges and current actions planned or being 
undertaken to influence positive population growth. 
 
RDA Tasmania particapted on the Northern Tasmania Development Corporation Population 
taskforce. The taskforce oversaw the establishment of a northern Tasmania population strategy. 
 

vi. Establishing a group training organisation Bell Bay manufacturing precinct 
RDA Tasmania worked with Skills Tasmania to successfully secure a $200,000 workforce 
development grant to assist the establishment of Key Education and Employment Network 
(KEEN Partners Pty Ltd), a group training organisation that has employed 10 full time permanent 
apprentices/trainees. 
 

vii. Supporting a Launceston City Deal apprenticeship pathways 

New infrastructure projects, including the University of Tasmania relocation and City Heart, are 

delivering more than just bricks and mortar. They are generating opportunities to take the first 

steps towards a lifelong career. These projects are generating demand for a skilled, local 

building and construction workforce, and offer career pathways for young people across the 

region. To ensure our young people can make the most of these opportunities, Skills Tasmania 
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and the Tasmanian Construction Industry Training Board are working in tandem with the 

education sector to provide apprenticeships in the construction industry. 

The Launceston Apprenticeships Pipeline Project will support our young people into long term 

careers and ensure that industry has access to a local workforce with the skills it needs. 

Apprenticeship numbers are already being bolstered through the Pipeline Program, which will 

create an extra 80 building and construction apprenticeships over the next three years.  

 

RDA Tasmania was a financial contributor of $10,000 to year one (2016/17) of this initiative, and 

it is now starting to achieve employment outcomes. 
 

viii. Seasonal harvest workforce promotion 

Huon Valley Council partnered with a local social enterprise and accommodation provider to 

utilise dis-used State Government research station land as a site for seasonal worker 

accommodation.  Unfortunately, neighbouring properties opposed the development and other 

factors intervened that resulted in the project being discontinued.  Community attitudes in the 

Huon regarding seasonal workers are widespread from being supportive to negative.  Local retail 

businesses employ additional security during the picking season due to increased theft and 

unrest and violent incidents have occurred between local residents and visiting pickers. 
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3.1 [LEAD and SUPPORT]  

Assist local governments to develop their economic development capability (i.e. strategic 

development, research, engagement, project management, grant writing, investment 

attraction); 

i. Continue to engage with LGAT through the RDA Committee meetings and other forums; 
LGAT have a standing invitation to attend all RDA Tasmania Committee meetings, including our 
and Business planning session 

 

ii. Maintain regular one-on-one engagement with councils and other peak bodies; 

 All councils were engaged individually through RDA Tasmania’s Infrastructure Pipeline 
project. Individual engagement with the 29 councils varies in respect to need, in-house 
resources and developed relationships.   

Regional bodies in the north and north-west, Northern Tasmania Development Corporation 
(NTDC) and Cradle Coast Authority (CCA) are currently active and engaged. Southern 
groups are less cohesive with the South East Regional Development Authority (SERDA) very 
active and the South Central Sub-region developing with a focus on workforce and training. 
The Southern Tasmanian Councils Authority lost three of the urban councils (Clarence, 
Glenorchy and Kingborough) as members in 2018-2019 and has challenges in capacity and 
support. It currently has no overarching strategic economic plan  
The four councils formally involved in the Hobart City Deal (Hobart, Clarence, Glenorchy and 
Kingborough) are working together with this focus but as yet the legislation formally the 
relationship has not been passed.  A wider group of five Greater Hobart councils (Clarence, 
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measures should be listed below. Brighton, Hobart, Kingborough, and Glenorchy) have engaged the AEC Group Ltd to profile 
and identify economic development and jobs growth opportunities for the region.   
Unlike all the other southern councils, Huon Valley Council does not have a sub-regional 
group to attach to and has instead worked closely with RDA Tasmania. 
RDA Tasmania was invited to review the draft Cradle Coast Authority Regional Investment 

Prospectus (prepared in conjunction with the Co-ordinator General’s Office). 

RDA Tasmania has maintained an ongoing involvement in the development of the Regional 
Futures Plan and is currently considering a MOU to support the plans implementation. 

 

iii. Participate in, and broker where necessary, stakeholder meetings that deliver on joint aims 

or projects (including the Peak Bodies Collaboration Group and State-wide Economic 

Development Officer Network); 

 The creation of a State-wide Economic Development Officer Network was a recommendation 
of RDA Tasmania’s Regional Economic Development Workforce Capability Study. The 
network has ownership from practitioners across the state who are driving and organising the 
events and communications. Sharing amongst the attendees at meetings and general 
feedback has been positive. Two state-wide Economic Development Officer Network 
meetings were attended by RDA; one with Devonport City Council giving an overview and a 
tour of the Devonport Living City project that has been supported through Australian 
Government funding, one at the Derwent Entertainment Centre with a presentation from the 
Australian Business Register. 

 It came to RDA Tasmania’s attention that knowledge of the Australian Business Register 
resource would benefit a much wider audience than the local government economic 
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development practitioners.  After talking to ABR staff about their focus and time availability, 
RDA Tasmania contacted other state government officers from DPAC and Treasury who 
were invited to a federal government information session and a further session was organised 
due to interest from both state and federal officers in Hobart. 

 The Peak Bodies Collaboration Group met in December 2018 to discuss current priorities and 
to provide a collaborative voice on key issues for the 2019 State and Federal Elections. All 
members provided input and feedback into the LGAT Budget Priorities Statement 2019 and 
supported common priorities through their own submission and advocacy. 

 

iv. Advocate for high quality regional data for Tasmania, with in-depth analysis in relation to 

emerging issues and common methods of performance measurement. 

 State Government has taken ownership of funding state-wide id profile data and a three year 
data provision contract is being negotiated.  RDA Tasmania has advocated strongly for state-
wide data availability. It is expected that the data will be available in 2019-202. 

 RDA Tasmania was invited to be a member of the expert panel on future workforce at the LG 
Pro Tas Annual conference. Jen Newman presented on a four person panel at the LG Pro 
Tas Annual Conference. 

 The Local Government Development Networking Event in Launceston which was attended by 
11 local government attendees and 8 non local government attendees on 30th November 
2018. 

 RDA Tasmania worked with Glenorchy City Council Project management team to assess 
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Glenorchy City Council CBD revitalisation project. Interviews with three managers and the 
project reference group comprising retailers and community representatives to oversee the 
project development. The assessment forms a report for the Diploma of Project management 
(through the Institute of Project Management) which will be provided to the Glenorchy City 
Council upon completion. 

 RDA Tasmania continues to work collaboratively with nine local councils in the Cradle Coast 
region, the Cradle Coast Authority and other peak bodies including the TCCI, DCCI – 
Innovation Group, University of Tasmania, Tasmanian Logistics Committee including the 
Tasmanian Agricultural Producers Group and Tasmanian Transport Association. 
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OUTCOME THEME 3 Cooperative effort with all levels of government, industry, community and other regional stakeholders 
leads to improved economic development outcomes. 

OUTPUT iii.  Develop and maintain positive, collaborative, working relationships and partnerships with all levels of 
government, industry, community and other regional stakeholders which address identified gaps or needs 
in economic development activity. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measure 

1. Number and nature of collaborative working 
groups/projects/partnerships with governments 
and regional stakeholders and economic 
development outcomes resulting from this. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 

3.2 [SUPPORT] 

Work with stakeholders in every local government area to develop evidence-based project 

proposals; 

 RDA Tasmania met with the Tasmanian Government Parliamentary Secretary for Regional 
Development, Mr Mark Shelton MP, to discuss how best to support and work with local 
government to develop a register of strategic local government priority projects 

 The subsequent activity after the meeting with Tasmanian Government Parliamentary Secretary 
for Regional Development was a follow up meeting with the Senior Advisor to the State 
Infrastructure Minister and a letter to the Minister for Local Government to establish an agreed 
approach for identifying a pipeline projects list. 

 All councils were interviewed by RDA Tasmania to better ascertain projects of significance in the 

next five years that may require support from state and Federal governments. The resulting report 

will be provided to the Minister State Growth and Local Government to better inform investment 

opportunities for Regional Tasmania. (Refer point 1.4). 

 

George Town Mountain Bike project 

What did we do? 

RDA Tasmania were a member of the project’s steering group to provide advice on how George 
Town can capture long-term value from the proposal and how to stage their way from concept 
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measures should be listed below. through to funded project. 

 

Did it have an impact? 

In March 2019, the Australian Government pledged $4.4 million to George Town Council to construct 
a trail network approximately 105 kilometres in length. An independent analysis of the project 
discovered the proposal fits an identified need for more regional-level trail networks that can support 
existing and proposed iconic MTB trails in Tasmania. This analysis also shows that the direct 
economic impact for Stage One (approximately 70 km) could be between $1.5M - $3.4M from up to 
26,000 unique visitors per annum three years after construction. This is a strong result for an initial 
investment of around $2.8 million for Stage One. 

 

White-water tourism: Paddle Tasmania  

What did we do? 

 

White-water tourism: Paddle Tasmania approached RDA Tasmania with a proposal to create white-

water river parks and an Olympic standard course.  The river parks are based on converting weirs 

from vertical drops to sloped drops which helps create a permanent wave. The Olympic standard 

course would involve a multi-million conversion of the tailrace at Hydro Tasmania’s Poatina Power 

Station. 

 

Did it have an impact? 
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In March 2019, RDA Tasmania organised and chaired a key stakeholder meeting of government and 

industry to discuss the issues and options for the proposal.  From this, the tourism sector indicated 

that the Poatina proposal could do for white-water sports what Blue-Derby has done for mountain 

biking and put Australia on the international map.  Hydro Tasmania offered to explore a trial site for a 

river park with Paddle Tasmania.  RDA Tasmania continue to work with Paddle Tasmania on the 

proposal. 

 

 

 

Translink Investment Project 
What did we do? 
 

RDA Tasmania was a member of a project team to develop an investment attraction strategy for 
Northern Midlands Council for the Translink industrial precinct.   

RDA Tasmania applied its knowledge of project planning and management to ensure the Translink 
investment strategy report was delivered within time and scope and of a high quality. 67 business 
interviews were conducted, revealing targets for investment attraction in: Manufacturing; Wholesale 
Trade; Transport, Postal and Warehousing. 

Did it have an impact? 

The project report was received by Northern Midland Council in August who is now using the 
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information in a project to attract funding for significant infrastructure improvements including a new 
multi-million dollar rail spur and intermodal hub.  In addition, the project motivated several of the 
businesses at Translink to collectively purchase better fibre optical connections to the NBN. The 
project had intended to generate leads for potential developers to invest at Translink, while no 
individual developers were identified, several specific types of businesses were which gives Northern 
Midland Councils a clear target audience to now engage. 

 

Murdunna Jetty 

What did we do? 

 

RDA Tasmania met with the community proponents in 2017 and spoke to the Tasman Council and 

Marine and Safety Tasmania (MAST) about the project to develop a floating pontoon at Murdunna to 

enable easier access on and off craft at low tide, particularly for elderly or less mobile users. MAST 

had allocated $100,000 to the project if the remaining funding was found. Assistance and advice were 

given regarding grant programs and feedback; and support was provided on the application content. 

A letter of support was provided for the application to Building Better Regions Fund (Round 2). 

Did it have an impact? 

 

The Tasman Council was successful in obtaining a Building Better Regions Fund grant of $75,000 on 

behalf of the community in Round 2 and works commenced in the summer of 2018-2019.  The project 

is due for completion in July 2019. 
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Huon Valley Recovery  

What did we do? 

 

RDA Tasmania met with the Huon Valley Council Mayor, the General Managers, Executive 

Management team and the Economic Development Manager after the bushfires in early 2019. These 

bushfires had a significant impact on the Huon Valley because of the amount of damage to property 

and tourism assets compounded by the weeks over which the risk and community evacuations 

extended.  While the State Government provided support and a business grant program, there was 

some concern that it did not provide equity for applicants as it was based on the support for business 

after the Dunalley fires which had been devastating, but had lasted only a day, whereas some 

businesses in the Huon had faced road closures or evacuation for days or weeks in addition to 

property damage. 

 

Did it have an impact? 

 

RDA Tasmania provided connections to the Employer Liaison Officer from the Australian Government 

Department of Employment, Skills, Small and Family Business. The Department is now supporting a 

Huon Workforce Development Study.  Officers from the council attended the economic development 

network meeting and data information forums supported by RDA Tasmania and used this data to 

support applications for funding. Extensive damage was done to the Tahune Airwalk, an iconic 

tourism attraction in the region that impacted on tourism visitation and income.  Support has been 

provided by MONA with creating Huon based attractions and the Huon Valley Council has partnered 
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with the University of Tasmania to trial a tourism App in conjunction with the Tourism Tracker project 

at the university. 

The council has requested RDA Tasmania involvement in local investment projects to move existing 

council activities to open up potential for private investment and to assist a local entrepreneur with a 

tourism development proposal.    
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OUTCOME THEME 3 Cooperative effort with all levels of government, industry, community and other regional stakeholders 
leads to improved economic development outcomes. 

OUTPUT iii.  Develop and maintain positive, collaborative, working relationships and partnerships with all levels of 
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What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measure 

1. Number and nature of collaborative working 
groups/projects/partnerships with governments 
and regional stakeholders and economic 
development outcomes resulting from this. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 

3.3 [LEAD] 

Actively use the Bell Bay Manufacturing Precinct Project Officer initiative as a case study 

to demonstrate how an Industry lead initiative, supported by local and State government 

can drive economic development; 

 

A Bell Bay Manufacturing Precinct study document was completed to demonstrate the success of 

the Bell Bay Advanced Manufacturing Zone Sub-Committee (a Sub-Committee of RDA 

Tasmania). This was supported by RDA Tasmania and the BBAMZ Sub-Committee securing 

$45,000 from the Tasmanian Government to undertake a marketing strategy for the zone, which 

includes a website - https://bellbayadvancedmanufacturingzone.com.au/ 

 

 

 

 

https://bellbayadvancedmanufacturingzone.com.au/
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measures should be listed below. 
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leads to improved economic development outcomes. 

OUTPUT iii.  Develop and maintain positive, collaborative, working relationships and partnerships with all levels of 
government, industry, community and other regional stakeholders which address identified gaps or needs 
in economic development activity. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measure 

1. Number and nature of collaborative working 
groups/projects/partnerships with governments 
and regional stakeholders and economic 
development outcomes resulting from this. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 

3.4 [LEAD and SUPPORT]  

Continue engagement with the regional bodies of councils  

i. Regular engagement in Cradle Coast Authority’s Regional Futures Plan reference group, 
regional workforce and employment pathways plan and industry engagement activities;  

 Working with Cradle Coast Regional Futures Plan process as member of reference group to 
help shape and prepare the final regional strategy - eight reference group members attended. 
Attended five reference group meetings with Cradle Coast Authority reference group, 
representatives of government and educators as a member of the steering committee to 
oversee the development of this strategy. Attended a governance workshop held over one day 
with key stakeholders to identify and map the governance partnerships required to develop and 
deliver the outcomes of the Regional Futures Plan. We reviewed the final draft of the CCA 
Regional Futures Plan and provided feedback in anticipation of its release in December 2018. 
RDA Tasmania continues to support this process as a consultative strategy on behalf of the 
nine cradle coast councils, industry and community sectors. We are now considering a MOU to 
formally participate in the plan’s implementation. 

 RDA Tasmania attended three specialist cluster workshops hosted by the Cradle Coast 
Authority. Collectively these sessions were attended by 50 participants from industry, 
education and the service sector to help better understand the need to work together to form 
effective networks. RDA Tasmania provided financial support for the cluster workshops as 
investment in future regional development outcomes.  

 Attended a two day industry representative session to develop working priorities for the 
Regional Futures Plan that industry will help drive. 
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measures should be listed below.  

 

 

 

ii. Participate in Northern Tasmania Development Corporation’s Regional Economic   
Development Plan and cluster initiatives;  

 RDA Tasmania have provided advice and support to Northern Tasmania Development 
Corporation on the new Regional Economic Development Plan. Northern Tasmania has not had 
an Economic Development Plan since 2012.  The new plan is expected to be released in late 
2019. 

 RDA Tasmania has been involved in NTDC’s Population Strategy development and sit on their 
investment attraction taskforce. 

 RDA Tasmania are assisting NTDC by facilitating the development of a Regional Collaboration 
Framework. 

 For cluster initiatives, refer to 2.1.i and our involvement with the Northern Tasmania Food Network 

 

iii. Work with southern Tasmania council’s collective organisations on regional economic 
development activities. 

 RDA Tasmania provided a response to Hobart City Council’s Draft Transport Strategy. The 
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submission was formally acknowledged. 

 The South East Regional Development Authority (SERDA) and the South Central Sub-region are 
focused on implementing their respective workforce development plans. As a result of RDA 
Tasmania’s support of the South East Regional Development Association (SERDA) in planning for 
infrastructure and workforce development, SERDA successfully applied for funding through the 
Tasmanian Community Fund for $300,000 over 3 years to employ an employment facilitator.  
Andrew Hyatt has been employed to work with local business and workers in the region to match 
local people with local jobs.  The facilitator has brought in the local Trade Training Centre to 
provide training in areas of need and to identify young graduates that might fit job opportunities.  
Over 40 jobs have been matched in the first 6 months of the project with another 30 positions 
available to be filled.  The project is now being looked at by other local governments and the State 
Government as a potential model for other regions of the state. 

 The Southern Tasmanian Councils Authority lost three of the urban councils (Clarence, Glenorchy 
and Kingborough) as members in 2018-2019 and has challenges in capacity and support. It 
currently has no overarching strategic economic plan. 

 The four councils formally involved in the Hobart City Deal (Hobart, Clarence, Glenorchy and 
Kingborough) are working together with this focus but as yet the formally, legislation the 
relationship has not been passed.  A wider group of five Greater Hobart councils (Clarence, 
Brighton, Hobart, Kingborough, and Glenorchy) have engaged the AEC Group Ltd to profile and 
identify economic development and jobs growth opportunities for the region.  This work was 
instigated and driven through contacts made through the economic development network that 
resulted from the Capability Mapping Report undertaken by RDA Tasmania.  

 Unlike all the other southern councils, Huon Valley Council does not have a sub-regional group to 
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attach to and has instead worked closely with RDA Tasmania. 
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OUTCOME THEME 4  Achieve Government program objectives. 

OUTPUT iv.  Assist in the delivery of Commonwealth programs including public and private sector decentralisation. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Evidence of identification of decentralisation 
opportunities and facilitation undertaken to deliver 
these. 

2. Number and description of initiatives to assist in 
the delivery of Commonwealth programs. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional  

4.1 [LEAD] 

Publish a report that contextualises the Tasmanian content of the inquiry into Regional 

Development and Decentralisation and identifies opportunities for Tasmania; 

 No activity undertaken 
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OUTCOME THEME 4  Achieve Government program objectives. 

OUTPUT iv.  Assist in the delivery of Commonwealth programs including public and private sector decentralisation. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Evidence of identification of decentralisation 
opportunities and facilitation undertaken to deliver 
these. 

2. Number and description of initiatives to assist in 
the delivery of Commonwealth programs. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional  

4.2 [SUPPORT] 

Continue to participate in Smart Cities and City Deal objectives for our region; 

i. Continue participation in the implementation of the Launceston City Deal;  
RDA Tasmania had little involvement in the Launceston City deal over the reporting period.  

 

RDA Tasmania CEO and DRD presented at Smart Cities Conference in Melbourne in 

November 2018, sharing the success of the Launceston Smart Cities initiative which is an 

initiative of the Launceston City Deal. 

 

ii. Engage in the development of the framework for a Hobart City Deal 
 

RDA Tasmania had little involvement in the Hobart City deal over the reporting period.  

 

The legislation to formalise the partnerships between the four urban councils has been drafted 

but is yet to be passed through Parliament. 

 

iii. Establish a DFAT Smart Cities event(s) 
No DFAT Smart Cities event was established, however RDA Tasmania CEO and DRD was 

invited to attended an Austrade/DFAT Australian and Japan Smart Cities Roundtable 

discussion in Sydney. 
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OUTCOME THEME 4  Achieve Government program objectives. 

OUTPUT iv.  Assist in the delivery of Commonwealth programs including public and private sector decentralisation. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Evidence of identification of decentralisation 
opportunities and facilitation undertaken to deliver 
these. 

2. Number and description of initiatives to assist in 
the delivery of Commonwealth programs. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 

4.3 [LEAD] 

Advocate for support for Tasmanian Logistics Committee to continue work on Coastal 

Shipping Reform,  

i. Provide input into the review of the Tasmanian Integrated Freight Strategy 

ii. Further reporting – National Freight & Supply Chain Strategy 

 

 The Department of Infrastructure made a request for the Tasmanian Logistics Committee to 

attend the consultations in developing the National Freight and Supply Chain Strategy. At this time 

it is too early to confirm the acceptance of the viewpoints provided until the strategy is released, 

however the feedback from the meeting was favourable.   

 A subsequent meeting was held in Launceston in November 2018 to discuss draft National Freight 
and Supply Chain Strategy due for release in May 2019. 

 The National Freight and Supply Chain strategy consultation process was attended by RDA 

Tasmania through the Tasmanian Logistics Committee. This consultation helps shape Tasmania’s 

role in the National Freight and Supply Strategy through the Department of Infrastructure 

(Canberra). The RDA Tasmania Committee supports these activities through the secretariat 

support for the Tasmanian Logistics Committee. 

 The National Freight and Supply Chain Strategy is an extensive undertaking by the Department of 

Infrastructure to provide a long term strategy for Australia. This process is the first of its type and 

the input of the Tasmanian Logistics Committee has been received favourably as it represents an 
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these in the Annual Report on Outcomes. Additional 
measures should be listed below. 

impartial view on behalf of industry involved in freight and logistics in Tasmania. 
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OUTCOME THEME 4  Achieve Government program objectives. 

OUTPUT iv.  Assist in the delivery of Commonwealth programs including public and private sector decentralisation. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Evidence of identification of decentralisation 
opportunities and facilitation undertaken to deliver 
these. 

2. Number and description of initiatives to assist in 
the delivery of Commonwealth programs. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 
measures should be listed below. 

4.4 [LEAD] 

Play an active role in the Regional Employment Trial program for Tasmania 

 RDA Tasmania worked closely with the Department of Jobs and Small Business and established 
a good understanding of the programs objectives and was able to communicate the program to 
our stakeholder list. 

 The Tasmanian Trial site for the RET was oversubscribed for the reporting year. Feedback from 

the responsible Departments reflected that RDA Tasmania’s role in the RET was an exemplar for 

other regions. 
 

 RDA Tasmania was concerned that the RET region should have included Tasmania’s south east 
region (which also experiences high unemployment – especially youth) and wrote to the Federal 
Minister requesting the trial site be expanded.  
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OUTCOME THEME 4  Achieve Government program objectives. 

OUTPUT iv.  Assist in the delivery of Commonwealth programs including public and private sector decentralisation. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Evidence of identification of decentralisation 
opportunities and facilitation undertaken to deliver 
these. 

2. Number and description of initiatives to assist in 
the delivery of Commonwealth programs. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 

4.5 [LEAD] 

Establish case studies on the impact of Government regional development policies 

reflected in the success of projects 
No activity undertaken 



 

Page 56 of 78 

 

OUTCOME THEME 4  Achieve Government program objectives. 

OUTPUT iv.  Assist in the delivery of Commonwealth programs including public and private sector decentralisation. 

measures should be listed below. 

OUTCOME THEME 5  Maximise access to Government programs and grants. 

OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support 
community stakeholders in Your Region to develop project proposals to access funding. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Number of enquiries received/ generated and 
proposals assisted with. 

2. Number and value of successful proposals. 

3. Number of organisations assisted to connect with 

5.1 [LEAD] 

Promote Government grants and programs relevant to our region; 

 RDA Tasmania connected the Department of Jobs and Small Business and all the George Town 
Job Actives to pilot a project with an engineering firm to try and get some unemployed people into 
fulltime work. 

 RDA Tasmania connected the Department of Jobs and Small Business with the Huon Valley 
Council who are now working together on a workforce plan for the region. 

 RDA Tasmania has promoted State and Federal programs and events that support export through 
the Australia China Business Council Tasmania monthly newsletter that was re-instigated by RDA 
Tasmania in November 2018. 

 

 

 

 

 



 

Page 57 of 78 

 

OUTCOME THEME 4  Achieve Government program objectives. 

OUTPUT iv.  Assist in the delivery of Commonwealth programs including public and private sector decentralisation. 

government programs. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 
measures should be listed below. 
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OUTCOME THEME 5  Maximise access to Government programs and grants. 

OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support 
community stakeholders in Your Region to develop project proposals to access funding. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Number of enquiries received/ generated and 
proposals assisted with. 

2. Number and value of successful proposals. 

3. Number of organisations assisted to connect with 
government programs. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 

5.2 [SUPPORT] 

Provide support to applicants of Government grants and programs to strengthen and 

enhance the quality of applications particularly through the use of local data and evidence; 

 

Building Better Regions Fund: 

RDA Tasmania supported the following Building Better Regions Fund Round 3 Outcomes for Tasmania: 

 Infrastructure Stream; 10 projects worth $10,589,886 received grant funds totalling $4,963,216. 

 Community Investment Stream; 6 projects worth $127,235 received grant funds totalling 

$104,935. 

 

Involvement in other projects:  

RDA Tasmania worked with a number of organisations to support with the development of their projects, 

including: 

 1 project by not-for-profit. $3M approx. regional health hub. 

 1 project by Launceston Conference Centre. $550,000 project to upgrade to an 800 person 
capacity convention centre. 

 1 project by Cradle Coast Authority – Regional Leadership. $20,000 for potential leadership 
program on King Island. 

 1 project for King Island for roof replacement. $80,000 for replacement of roof for club facilities. 
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OUTCOME THEME 5  Maximise access to Government programs and grants. 

OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support 
community stakeholders in Your Region to develop project proposals to access funding. 

measures should be listed below.  1 project for waterfront and yacht precinct development. $2.5m for development of waterfront 
precinct and multi-purpose facility in Wynyard. 

 1 project for agriculture and pastoral society building. $200k project with support funding from 
state government obtained. 

 1 event by Tassie Scallop Fiesta. $20,000 to extend event. 

 1 project for Boat Harbour surf club redevelopment. $5m (notational) for building and repair of 
foreshore and car parking. (Ongoing). 

 1 project for new distillery at old Burnie Pulp office in South Burnie. Supporting the development of 
the business plan and associated cashflow and budget documents at this stage.  

 1 project for Simplot Ulverstone $12m through Regional Growth Fund. 

 Assisted Colony47 with ideas on sources of grants and resources available. Shared resources 
and potential grant programs that the organisation had been unaware of, the organisation may 
request a mini grant writing workshop from RDAT in the future to support staff in this skill. 

 Assisted Tasmanian Government with application for SME Export Hub funding. A $3 million 
project to support emerging food and agribusiness exporters [PS – Tasmanian Government 
withdrew its application in January, 2019]. 

 Working with Hobart City Council on accessing grant funding for the $20 million upgrade of the 
Doone Kennedy Aquatic Centre. 

 Working with a private investor in the Huon Valley looking for support to fund a $100,000 
feasibility study. 

 Provided information on tourism related funding opportunities to three potential applicants. 
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OUTCOME THEME 5  Maximise access to Government programs and grants. 

OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support 
community stakeholders in Your Region to develop project proposals to access funding. 

 Working with Sorell Council and a local consultant on plans for a national producer to expand 
production in the region. 

 Met with a national agricultural company expanding operations into the Coal River Valley about 
government contacts and possible training and research support. 

 Assisted a national event organiser target local corporate sponsors for a Tasmanian event in 
2020. 
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OUTCOME THEME 5  Maximise access to Government programs and grants. 

OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support 
community stakeholders in Your Region to develop project proposals to access funding. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Number of enquiries received/ generated and 
proposals assisted with. 

2. Number and value of successful proposals. 

3. Number of organisations assisted to connect with 
government programs. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 

5.3 [SUPPORT] 

Assist in the delivery of Australian Government programs by agencies based or active in 

the region, including; AusIndustry, AusTrade, Jobs and Small Business Delivery 

Engagement Group, the Local Government, Mainland Territories and Regional 

Development Australia Branch, Major Project Facilitation Agency, and the City Deals 

Division; 

 1 project with the pilot being funded by the Department of Jobs and Small Business (Bell Bay 

businesses). 

 1 project for Regional Growth Fund (RGF) application for funding for vegetable producer in 

North West Tasmania $12m. 

 RDA Tasmania hosted a stall at the AusIndustry coordinated Small Business Expo in Hobart. 

 As previously mentioned under Theme 2 and 3, RDA Tasmania works with AusIndustry and 

Austrade to promote business support and events for export and works closely with the Jobs 

and Small Business Delivery Engagement Group to connect them with local councils 

undertaking employment projects. 
 

Case Study - Business Connect  

What did we do? 

 RDA Tasmania partnered with AusIndustry to address strengthening the relationships 

between the business community and government service providers. Businesses had 

reported that they are confused by the difference between government service providers, who 
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OUTCOME THEME 5  Maximise access to Government programs and grants. 

OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support 
community stakeholders in Your Region to develop project proposals to access funding. 

measures should be listed below. in turn said they find it hard to access busy business people. 

 

Did it have an impact? 

 In 2019 RDA Tasmania helped AusIndustry to design and deliver a new event called 

Business Connect. The event was designed in a trade show format to give both sets of 

stakeholders the chance to interact and connect. Launceston had 53 business people and 25 

service providers.  Ulverstone had 34 business people and 25 service providers.    Positive 

feedback from attendees has motivated AusIndustry to make it a regular event.  RDA 

Tasmania was able to recruit four new businesses for the Northern Tasmania Food Network 

from the Launceston event. 
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OUTCOME THEME 5  Maximise access to Government programs and grants. 

OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support 
community stakeholders in Your Region to develop project proposals to access funding. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Number of enquiries received/ generated and 
proposals assisted with. 

2. Number and value of successful proposals. 

3. Number of organisations assisted to connect with 
government programs. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional  

5.4 [LEAD] 

Undertake two community based grant writing workshops in each sub-region to enhance 

local community organisations grant writing capability and promote government programs  

A series of grant workshops were held in June 2018, planning is underway for grant writing 

workshops in 2019. Grant wring workshops for the reporting year included: 

 Approximately 30 community members attended grant writing workshops in Deloraine and 

Launceston in 2018/19.  One impact from these workshops was a successful grant 

application by a community radio station to modernise its broadcasting equipment. 
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OUTCOME THEME 5  Maximise access to Government programs and grants. 

OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support 
community stakeholders in Your Region to develop project proposals to access funding. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Priority Performance Measures 

1. Number of enquiries received/ generated and 
proposals assisted with. 

2. Number and value of successful proposals. 

5.5 [SUPPORT] 

Continue to work with the Tasmanian Government including the Department of State 

Growth, Skills Tasmania, Office of the Coordinator-General, Infrastructure Tasmania and 

other stakeholders to support the creation of a more strategic focus on policy and projects 

that leverage economic growth.  

An example of RDA Tasmania’s work included: 

 RDA Tasmania instigated a study of the plans of local government for infrastructure 

investments that support economic development with the endorsement of Infrastructure 

Tasmania, who are interested in the results to feed into future policy and projects. 

 The Premier of Tasmania has expressed his strong support for RDA Tasmania’s role in re-

invigorating the ACBC Tasmania Branch due to the strategic importance of China to 

Tasmania as both an export partner and international tourism visitation. 

 RDA Tasmania has provided advice to the newly established Regional Development Director 

in State Growth on potential roles and value that could be achieved through this new division 

of State Government. 

 RDA Tasmania has worked closely with Skills Tasmania on finding a solution to fund state-

wide id profile data that can be used by government, community and business for evidenced 

based planning and assessment.  Five meetings were held, some including the id profile 

Tasmania coordinator in Melbourne and RDA Tasmania provided feedback on the business 

case and briefs required for approval.  This process has been successful with the contract 

now under negotiation and the resource expected to become available in July 2019. 
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OUTCOME THEME 5  Maximise access to Government programs and grants. 

OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support 
community stakeholders in Your Region to develop project proposals to access funding. 

3. Number of organisations assisted to connect with 
government programs. 

Additional Performance Measures  

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 
measures should be listed below. 

 RDA Tasmania met with Deputy Secretary of Cultural and Tourism Development and her 

team to discuss infrastructure priorities and potential to leverage future grant program 

support.  

 RDA Tasmania was invited to be part of the Freycinet Master Plan Steering Committee that 

was tasked with developing a Master Plan for the peninsula in response to very high tourism 

growth and visitation to the national park. 

 RDA Tasmania met with DPAC Policy Division to discuss policy priorities and the new $1.5 

million Strategic Growth initiative. 

 
Freycinet Master Plan Steering Committee 

 

What did we do? 

RDA Tasmania provided a fresh view to the committee that was made up of Parks and Wildlife 

staff, a representative from Glamorgan Spring Bay Council, a representative from State Growth 

Tourism Infrastructure and representatives from the Freycinet Business network and community 

association. Sewerage management had become a key issue requiring resolution, but the State’s 

water and sewerage corporation had not been involved in discussions.  RDA Tasmania instigated 

a meeting between the Chair of the committee and TasWater to invite their input and 

recommendations into finding a long term solution.   

 

RDA Tasmania also raised concern that the projections of visitor numbers had some shortcoming 

and were a vital part of the plan as its core purpose was to manage unprecedented tourism 

growth. 
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OUTCOME THEME 5  Maximise access to Government programs and grants. 

OUTPUT v.  Promote and disseminate information on Commonwealth policies and grant programs and support 
community stakeholders in Your Region to develop project proposals to access funding. 

 

Did it have an impact? 

 

The Tasmanian Government has now provided $365,000 for TasWater to provide 

recommendations on a sewerage solution for the Freycinet Peninsula. These recommendations 

will for a key part of any investment in sewerage infrastructure and services. 

 

Visitor number projections that provide that basis of capacity requirements for the future were 

significantly modified and updated that resulted in higher projections of visitor numbers over the 

next 10 to 20 years. 

 

The plan is in the final stages of approval and is expected to be released as a final document in 

July 2019.  RDA Tasmania has been invited to be part of a four person committee to discuss the 

ongoing monitoring and implementation of the plan. 
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OUTCOME THEME 6 Advice supports development outcomes. 

OUTPUT vi 

 

For Your Region: 

 Provide evidence-based advice to the Commonwealth on critical regional development issues; and 

 Provide information on regional activities and competitive advantages to all levels of government, 
industry, business and community sectors. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Number of reports or submissions to the 
Commonwealth about critical regional 
development issues. 

2. Effectiveness of communication of regional 
activities and competitive advantages to regional 
stakeholders. 

Additional Performance Measures 

6.1 [SUPPORT] 

Provide reports, commentary and presentations as required on regional economic 

development and critical issues in Tasmania; 

RDA Tasmania undertook the following activities: 

 One (1) meeting with the Premier’s Health and Wellbeing Council about the development of a 
Food and Nutrition Policy. Incorporating business and industry development into policy to 
engage the food sector.  Following participation in one meeting about the Food and Nutrition 
Policy, The Tasmanian Government Department of Premier and Cabinet invited RDA 
Tasmania to form a short term working group to help form policy options. 

 One (1) submission of a case study co-written with Migrant Resource Centre North and City 
of Launceston Council to Review integration, employment and settlement outcomes for 
refugees and humanitarian entrants. Case study showed 29 humanitarian entrants have 
found employment in the disability sector after participating in a training program. 

 Seven Stakeholder sessions - facilitated a regional stakeholder visit for representatives from 
the Department of Treasury. 

 The Regional Development and Infrastructure Forum for the Assistant Minister to the Deputy 
Prime Minister in Launceston was attended by 30 people from around Tasmania. 
Representatives from local and State government, private and community sector attended. 
Senator Steve Martin and Senator Matt Canavan also attended the forum. 

 Representatives from the Department of Treasury visited Northern Tasmania in September. 
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OUTCOME THEME 6 Advice supports development outcomes. 

OUTPUT vi 

 

For Your Region: 

 Provide evidence-based advice to the Commonwealth on critical regional development issues; and 

 Provide information on regional activities and competitive advantages to all levels of government, 
industry, business and community sectors. 

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 
measures should be listed below. 

The RDA Tasmania Committee arranged seven stakeholder meetings with representatives 
from education, State government, local government, private sector, university, and 
community sector and business associations to discuss the needs, challenges and 
opportunities in northern Tasmania. We received advice that the visit and the stakeholder 
meetings were very informative and provided a good overview of the current environment in 
northern Tasmania. 

 RDA Tasmania provided a submission to the Productivity Commission Remote Area Tax and 
Concessions review in May 2019.  Many areas of the state are currently eligible for support, 
although the current regulations are inconsistent and no longer as reflective of remote area 
disadvantage or costs.  Many towns listed as eligible in Tasmania no longer exist or have 
resident populations. The draft report is due in September 2019. 

 RDA Tasmania participated by invitation of the Department of Agriculture at a national 
Protected Cropping Forum and presented on the opportunity for protected cropping to drive 
regional economic development. 
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OUTCOME THEME 6 Advice supports development outcomes. 

OUTPUT vi 

 

For Your Region: 

 Provide evidence-based advice to the Commonwealth on critical regional development issues; and 

 Provide information on regional activities and competitive advantages to all levels of government, 
industry, business and community sectors. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Number of reports or submissions to the 
Commonwealth about critical regional 
development issues. 

2. Effectiveness of communication of regional 
activities and competitive advantages to regional 
stakeholders. 

Additional Performance Measures 

6.2 [LEAD] 

Incorporate site visits and guest speakers to the meetings of the RDA Tasmania 

Committee;  
RDA Tasmania has held Committee meetings with the following guest speakers: 

July 2018 

 TasRail provided an overview of their current activities and infrastructure needs (namely the need 
for significant investment in a Shiploader for the Burnie Port, which they wish the Australian 
Government to support).  

October 2018 

 Glenorchy City Council - provided an overview of their current infrastructure projects, including a 
major street scape upgrade which has previously considered for the Building Better Regions 
Fund).  

 State president of the Australian China Business Council. 

 

November 2018 

 David Adams and James McKee from UTAS talking about the Northern Transformation. 

 

February 2019 
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OUTCOME THEME 6 Advice supports development outcomes. 

OUTPUT vi 

 

For Your Region: 

 Provide evidence-based advice to the Commonwealth on critical regional development issues; and 

 Provide information on regional activities and competitive advantages to all levels of government, 
industry, business and community sectors. 

You may choose to set additional Performance Measures 
as part of the Business Plan process and report against 
these in the Annual Report on Outcomes. Additional 
measures should be listed below. 

 RDA Tasmania Committee Meeting - on sight visits with the proponents of the Granville Harbour 
Windfarm ($200 million investment), Smiths Cove Aquaculture Hub and the Zeehan Study Hub 
supported by the Department of Education. 

 

May 2019 

 RDA Tasmania Committee Meeting - on sight visits on the SeaRoad Mersey II in Devonport, 
Smart Berries in Kindred and the owners of Southern Wild Gin Distillery in Devonport – as part of 
the Living City Precinct.  
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OUTCOME THEME 6 Advice supports development outcomes. 

OUTPUT vi 

 

For Your Region: 

 Provide evidence-based advice to the Commonwealth on critical regional development issues; and 

 Provide information on regional activities and competitive advantages to all levels of government, 
industry, business and community sectors. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Number of reports or submissions to the 
Commonwealth about critical regional 
development issues. 

2. Effectiveness of communication of regional 
activities and competitive advantages to regional 
stakeholders. 

 

6.3 [SUPPORT] 

Respond to parliamentary Inquiries and requests for feedback on draft policies by 

providing evidence based information on regional issues and perspectives; 

 

 The Deputy Prime Minister received a briefing on the Coastal Shipping Revitalisation Act 2017 for 
consideration that highlighted the views of the Tasmanian Logistics Committee members. This 
input has been received and used in deliberations in parliament on behalf of the Nationals and will 
form further considerations in the Senate. 

 RDA Tasmania (as secretariat for the Tasmanian Logistics Committee) attended an Australian 
Peak Shippers Dinner in Canberra with the secretary and deputy secretary of the Department of 
Infrastructure to discuss Tasmanian shipping opportunities and challenges. 

 Submission into the Senate inquiry into the policy, regulatory and funding priorities for Australian 
shipping (2019). Prepared by RDA Tasmania in consultation with Tasmanian Logistics Committee. 
This was followed up with a joint appearance at the Senate Inquiry in Melbourne by RDA 
Tasmania and the Tasmanian Logistics Committee to provide testimony on the submission.  

 Tasmanian Logistics Committee prepared a submission reply to the Tasmanian Premiers ‘Draft 
Trade Strategy Paper’. 

 RDA Tasmania partnered with Senator Steve Martin to facilitate a Regional telecommunication 
Roundtable (as part of the wider regional telecommunications review process and final report).  
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OUTCOME THEME 6 Advice supports development outcomes. 

OUTPUT vi 

 

For Your Region: 

 Provide evidence-based advice to the Commonwealth on critical regional development issues; and 

 Provide information on regional activities and competitive advantages to all levels of government, 
industry, business and community sectors. 

Hosted by Senator Bridget McKenzie - 32 participants representing industry, government and 
community attended the event to discuss and consider the issues for NBN and wider 
telecommunications and how government can improve regional outcomes in these areas.  
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OUTCOME THEME 6 Advice supports development outcomes. 

OUTPUT vi 

 

For Your Region: 

 Provide evidence-based advice to the Commonwealth on critical regional development issues; and 

 Provide information on regional activities and competitive advantages to all levels of government, 
industry, business and community sectors. 

What will we do?  

List in this row Activities You plan to undertake to perform 
the Outputs and meet the Outcomes. 

What did we do?  

Provide a description of your activities during the year 
relating to this outcome and output. Please note whether 
your RDA has played a lead or support role in the 
activities. 

Did it have an impact?  

Provide a description of how the activities contributed to 
the achievement of the outcome and output. 

Priority Performance Measures 

1. Number of reports or submissions to the 
Commonwealth about critical regional 
development issues. 

2. Effectiveness of communication of regional 
activities and competitive advantages to regional 
stakeholders 

6.4 [LEAD] 

Publish a document that informs Commonwealth and State investment opportunities 

 RDA Tasmania has commenced this project, it is expected to be finalised in the second quarter of 
2019 -2020 
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5. Communication Activity 

The RDA Tasmania Committee has developed a Stakeholder and Communication Strategy 
which guided our engagement for the 2018 – 2019 financial year. During the 2019 – 2020 
financial year, the Committee will be working to further develop and detail this strategy.  
The strategy focuses on personal engagement by the Committee and staff, electronic 
information sharing through social media and e-news, and formal participation through 
event sponsorship and forums that have relevance to our business plan.  
 
As well as RDA Tasmania’s comprehensive website, RDA Tasmania utilise three social media 
platforms (Facebook, Twitter and LinkedIn).  By using a combination of these 
communication platforms along with cross referencing our communication matrix, this 
allows us to effectively communicate with our stakeholders to not only demonstrate the 
success of RDA within the region but keep our stakeholders informed of everything 
happening in the region as well as all current potential opportunities. 
 
Since the Communications Strategy was put in place in August 2018, RDA Tasmania was able 
to build their profile within the Tasmanian community. This was evidenced in the increase of 
follower numbers:  

 Facebook followers increasing from 339 to 478 

 Twitter from 457 to 481 

 LinkedIn from 86 to 154 
 
There were items that gained particular interest posted across the different social media 
platforms, these being: 

 RDA Tasmania’s Population Symposium - which had a reach of 4,766 people 

 Varying grant opportunities for sporting groups – one post reaching in excess of 
5,700 people with 584 individual engagements (including likes, shares and 
comments) 

 
However, we continue to find the most engagement on social media is through the posts of 
our staff and committee getting out into the communities on site visits – meeting the 
communities and discussing their achievements, challenges and future development plans. 

 
RDA Tasmania circulate a monthly eNewsletter to subscribers (12 per year). This consists of 
a message from our Chair, regional news and opportunities happening within Tasmania. 
During the 2018 – 2019 financial year period, we published 112 articles. We have 
subscribers from across the world taking a keen interest on what is happening in our region. 
The June 2019 eNewsletter was distributed to 1,023 recipients. 
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6. Case Studies 

Bell Bay Advanced Manufacturing Zone sub-committee 

Led by Bell Bay Aluminium, part of the Rio Tinto Group, the BBAMZ was established in 2015 from a 
desire by businesses in the region for better collaboration, and to grow the region’s capabilities by 
supporting existing businesses, encouraging investment and promoting the benefits of the region 
as a place to live and work. BBAMZ evolved out of Bell Bay Aluminium’s existing community 
consultative committee which had identified the need for an industry based group to support 
economic growth and diversification in the George Town region. 
 
- Successful joint procurement    
- Development of a branding strategy       
- Establishment of a group training organisation in which RDA Tasmania has partnered 

as an auspice of a $200,000 Skills Tasmania Grant 
- Supporting Internships for long-term unemployed    
- Undertaking community engagement and education 
 
In May 2017, RDA Tasmania formally established the Bell Bay Advanced Manufacturing Zone 
(BBAMZ) as a sub-committee of the RDA Tasmania Committee. This relationship supports the 
BBAMZ’s governance, coordination and access to key stakeholder networks. 
 
BBAMZ is an independent economic development group, aiming to lift the profile of Bell Bay 
locally, nationally and internationally, and build a sense of community pride in the region.   
 
The initiative was initially financially supported by the Tasmanian Government, George Town 
Council and importantly, the businesses of Bell Bay and George Town. Since its establishment, the 
membership has grown to include relevant Tasmanian Government business enterprise, the City of 
Launceston and additional businesses from the region. The funding is managed by RDA Tasmania, 
and in turn, we employ the BBAMZ Project Officer. 
 
Bell Bay is Tasmania’s premier centre of manufacturing – exporting 59 per cent of Tasmania’s 
manufactured goods. Occupying 2,500 hectares, it is Tasmania’s largest industrial zone. Situated at 
the port of Bell Bay on the eastern shore of the mouth of the Tamar River, in northern Tasmania, it 
lies just south of George Town, 50 kilometres north of Tasmania’s second largest city, Launceston. 
 
RDA Tasmania has also produced a comprehensive case study document which showcases the 
success that the BBAMZ has been able to achieve since its inception. The document is available 
from our website. 
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Australia China Business Council 

In September 2018 RDA Tasmania signed an MOU with Australia China Business Council 
(ACBC) Tasmania.  ACBC is a national member organisation that supports local business to 
trade with China. 
 
In 2014, Chinese President Xi Jinping visited Tasmania which significantly raised the profile 
of the region with China. It initiated the formation of the ACBC (Tasmania Branch).  The 
Branch was supported by a staff member of the Tasmanian Government, however, 
following her relocation to Melbourne in 2017 the activity of the Branch started to diminish. 
 
Tasmania’s trade with China is at record levels. China was Tasmania's largest two-way 
merchandise trading partner in 2017-18, accounting for 25.1% ($1.2 billion) of total trade1.  
 
Using the successful Tasmanian Logistics Committee model, RDA Tasmania offered the ACBC 
Tasmania branch the same opportunity. That is, we provide secretariat support for the 
ACBC, and in turn assist with its re-establishment in Tasmania.  
 
The support from RDA Tasmania resulted in the following actions: 

 RDA Tasmania attended the ACBC National staff meeting in Melbourne in October 
2018. 

 The AGM was held and a new Executive Committee for the Tasmanian Branch was 
elected with official status to guide the organisation forward.  During 2018-2019, a 
local committee was established with representation from local export business, 
freight logistics, Deloitte, the State Director of DFAT and the University of Tasmania 
Director of Global Engagement. 

 ACBC Tasmania held a business lunch with the Premier of Tasmania, ACBC National 
President and CEO to re-invigorate membership.   

 Sponsorship commitment was secured from the state government; and new 
business and corporate members were signed up. 

 ACBC Tasmania hosted a member only lunch with the Ambassador Designate to 
Beijing, Mr Graham Fletcher. 

 A regular newsletter was re-instated and circulated to about 400 people interested 
in China trade to promote relevant events, reports and news. 

 
As a result of the support and trusted network of RDA Tasmania, the ACBC Tasmania Branch 
now has an active and strategic local board and a core group of financial members.  
 

Having achieved this solid foundation, the organisation has been able to employ a part-time 
Executive Officer to drive membership and promotion, which will free up RDA Tasmania’s 
resource investment to the more strategic role of supporting the executive committee and 
liaising with government and key stakeholders. 

                                                 
1 DFAT Australia’s Trade by State and Territory 2017-2018 

https://dfat.gov.au/about-us/publications/Pages/australias-trade-by-state-and-territory.aspx
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7. COMMITTEE PROFILE  

Committee members of RDA Tasmania are committed volunteers who have been chosen by the 
Australian Government due to their understanding of, and experience in, a range of areas 
including their professional and industry background, community networks, skills and 
experience.  
The RDA Tasmania Committee membership in 2018 – 19 was: 
 

RDA TASMANIA COMMITTEE MEMBERSHIP 2018 - 2019 
COMMITTEE 

MEMBER 
POSITION DESCRIPTION STATUS 

Prof Sue Kilpatrick  Chair  Term expires 31 
December 2020 

Doug Chipman Deputy Chair  Term expires 31 
December 2020 

Tom Black  Chair  Retired  Resigned August 08 
August 2018  

Sally Chandler Committee member  Resigned 09 August 
2018 

Michael Bailey Committee member   Resigned 09 August 
2018 

Louise Clark  Committee member  Principal Advisor 
Communities and 
Communication, 
Bell Bay Aluminium  

Term expires 31 
December 2020 

Sarah Hirst Committee member   Term expires 31 
December 2020 

Adrian Wood Committee member  
and secretary 

 Term expires 31 
December 2020 

Greg Bott Committee member   Term expires 31 
December 2020 

Michelle Swallow Committee member   Term expires 31 
December 2020 

Mike Badcock Committee member   Term expires 31 
December 2020 

Kathleen Ettlin Committee member   Term expires 31 
December 2020 

Daryl Connolly Committee member   Term expires 31 
December 2020 

Fiona Wilson Committee member 
and ‘One other’ 

 Term expires 31 
December 2020 

Gary McCarthy Committee member 
and treasurer  

 Term expires 31 
December 2020 
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8. STAFFING  

Staffing for the Committee remained unchanged for the financial year 
 

NUMBER POSITION STAFF MEMBER LOCATION 

1 
Chief Executive Officer and Director 
of Regional Development 

Craig Perkins  Launceston  

3 Regional Development Coordinator 

Mike Brindley  North West  

Kevin Turner Launceston 

Jen Newman Hobart 

1 
Bell Bay Advanced Manufacturing 
Zone Project Officer   

Susie Bower Launceston 

1 Executive Assistant  Carmen Lee  Launceston  

 


